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LCCA5S0CX Contact Hoport 

Date i 14 loriRler If $**1500 to 1600 

Placet ORXmODSt eofehoma# 
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1 . L -4 eallod «a the eoniBi of 14 li'eoaikhr andretnoetod 

with soao urgency a epeolal meeting, setting epenifienlly that 
C _H be lnolnded If possible. He sai 4 the rpadon for the request 
w&t too important to dleeuae on the phono* To 1 loving this request, 
the preeent aeetingwee arranged. 



2. The argent natter at band turned ent to bo t-l'e dee ire to 

;et an a j thorltatlre etatenent of our preggiMA nttithdo and poll 07 
toward oonnereialliatlOh, reorganisation and the ftfeaaoial situation. 
He was particularly Oonoerned about our future lntontless on these 
points. Preaunabljr his present "urgent^ oonsorn *as prompted by the 
financial oontrols on overhand and Sohifeorpna ohloh I had- Inal enen ted 
at the last neeti|||^ Although not particularly dractie i|i nature, 
the principle pfjpfclycl which the/ enb^le d ^lMi noo H;|#f^n»d the 
realisation that lila nfo noaas of oontrpl ^^t o y^ocdMt for . 
even tighter controls or cutbacks in ths futnrewne bb^oncly in tho 
baok of his Bind* . , 

3. Ths peg he need to hang his present poaltlen eh vac the 



resignatiott^f Alexander JOHV, one of the ltt|«i|*c LOtfAMOOt staffers. 
JOITfl is leaving IdOASSOC* to Oke a "titttf - Je% In Vett Oemany. L-l 
and L-4 maintained- that hie resignation was a eevdtoblen to the 
project, that it cat pronpted nore b/ loaa ef morale than by inadequate 
salary and that it cat s/uptonatlo of tka very carious uncertain ty 

. V. . . \ " 

and los norale presently prevnt ling in the business, due allegedly to 



our failure to lay down a firm policy for tho futdre, 

DECLASS IF I ED AMD RELEASED 8Y 
CENTRAL INTELLIGENCE A0ENCY 
SOURCES METHODS EXEMPT I OH 3828 
NAZ I WAR CR IMES DISCLOSURE ACT 
OAT E 2 0 0 6 CL 



Thereupon, L-l 
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rehearsed at length (ill of the complaint# and frustrations of 
th.-j last months. All of them I've heard and discussed with hi. ■a 
previously, henoe there was reuLly nothing new. 

4 . On the subject of commercialisation, L-l complained thr. t 
the decision to oonaeroial ize 3chlca»e\m wee not his but ours, hut 
that one he hod agreed to it he should he allowed to do the best Job 
he could. Instead (referring to tty* new financial oontrole), he said 
we are cone tantly hanpering the enterprise with our restrictions. 

Hi# point was that, onoe having deoldsd to eonnerfihliee, we have no 
other oholOe but to aooept the requirement# iaposed by the ecenomlo 
market. These requlreaente should and ottet dictate the eoope and 
rate of ooatBerolcli action, and our "political" rcctrioticns are 
haapering this process. He maintained he was still by taste and 
talent a "political" being, but since we have forced ooeuaerci-.il iza t ior. 
on him, he has no ether recourse but .to cdopt the priorities cf 
economic life. To this we replied that while we recognise that tht 
idea of behlcgseug commercialization cone froa us, ths objective of 
the progran tee nets r, 1# not now cad till never he purely commercial . 
Commercialisation wee cad le looked upon cc on eoonoaio adjunct to & 
political enterprise. Ac such it nuct rcaaln within the limits set . 
by our operational prierltiea and must not he cl lowed to follow it# 
own "natural ;f£t|ic*le laws" . Our financial eonirole arc necessary 
to . ensure thlc State of effeire. If L-l cannot accept theee control's , 
or if the nettl e* aonhayelal lection it Such et te Mke adherence 
to thccc ooatrolc lnposalble, we will heve »c eeapunotion about 
terminating, eennereielieation, In the heantlnc the policy re 
Sohlegseug agreed to a fat months ago still stand# . -This policy . 
(which layc leva a gradual rate o;| expansion*. Oh the premise of 
gradually l|»erc4kfl*f income) is not tmttrceCcd hjr the maximum ooet 
oonirola - the last westing. : ^ -’t-K* t over the ■ 
conipg npd|$b$^ and ths scape of commercialization will • 

be elesel? ppt^sd.* with the implication that by June 1959 at the 
latest .a .rc^itf^gUoy vis-n*irif it* continuation (or termination) 
will be forthcoming. 



5. On the subject of reorganisation L-l Wa# raminded again 
that we are not satisfied with the top- heavy personnel load being 
carried by LCClSSOCK. In response to bis queries as to our long- 
range intentions on this soore, vs said our ala was to streamline 
personnel and organisation tc oaks it sore flexible and aore 
adaptable to apaoi fie nations for speeifio purpoees. In effect, 
aaee aedia and expensive regular publication have low priority 
froa our point of view. it the sane tine, in prinoiple, ve have no 
objection to thoao larfpr aedia being oontlnned if that can t e done . 
by on teide funde and if their produotlon aad distribution does not 
interfere with our ovn priority activities. We gave e brief and 
very tentative suggestion for LC01|300K reason! latlosn ooapart- 
nentatlon ef Oil oeaaMralallced nativity (lf ead in whatever fora 
it ie aslatalaod) froa partly KWCiWW nativity, the latter to b# 
reshaped iato a flexible teas handling ad hoe prodnotien and 
dietributlon fobs, Such a reorganisation vapid of bourse be the 
result of evolution, not revolution lit ante thing like this 
errangeaent le our leut>renge goal, igaia these Ideae vere not n«v to 
either h*l or4^|| I have dieoueeed then sevaraitimos with both of 
thosr. vae probably ueefpl, howbver, in 

impressing b-1 with tie firasese of our intentions* 

i* Pn tip. tueeUon Of ooeto and the W e particular 

aore point -<»^he was aoat oonoensod to kaov fbothertoe eubeldy 
would be. out libit again next year* Boro opr^-j^oiii oaowor waa niHIH 

problem of iolftiqil px i< satisfactorily resolved la the ooaing 
aontho and ' if progress lo aade ^in reorganisation along the llnee 
we indicated* Oar financial support would probably be oontinued. 

The iaplleatiOU here was dearly that if the#e eoadltlons are not 
aet, a further eut-bnok in funds aight be expected. 

7. In general, our line throughout the entire nesting saw 
a imply that opr operational policy hM besnjgnnglog over the past 




